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Abstract 

This study explores the role and challenges of transformational leadership in shaping the next 
generation of Indian IT professionals, focusing on how this leadership style influences 
organizational efficiency, productivity, and employee well-being over the next decade. Indian IT 
companies are facing major problems because of fast changes in technology and work models after 
COVID-19. These problems include a high turnover of employees, the use of artificial intelligence 
(AI) & automation in software development, and the need for competitive strategies such as "do 
more with less" and "outcome-based delivery." Some important research questions are about the 
effects of working-from-home, hybrid or purely in-office working models, the impact on the 
company of employees leaving after the pandemic, and the problems that come with new 
technologies like cloud computing, machine learning, and AI-driven automation. The study also 
examines how competitive strategies affect employees' workload and the organization's results. It 
also tries to find the best ways to develop transformational leaders who can handle this complicated 
world considering the recent global events. Using thematic analysis, the first results show that high 
turnover rates hurt productivity, and technological changes require a lot of skills upgrading. Some 
solutions are to get employees more involved by using good work engagement models, investing 
in their ongoing skills development, innovation within the organization and encouraging 
leadership traits that align with how quickly the global IT market is changing. The study makes it 
clear that Indian IT companies need to use new ways of leading to deal with current problems and 
get ready for the future. These companies can use the information in this study to grow and become 
world leaders in the IT industry. These themes will be investigated more in future studies to help 
improve how to create a flexible and happy IT workforce. 

 Keywords: Transformational Leadership, Indian IT Industry, Employee Well-being, Employee 
Engagement, Upskilling, Technological Change, Future of Work. 
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Introduction 

The Indian Information Technology (IT) industry has made significant strides since the 1970s, 
when only a few small software development offices were established. Today, it commands 
attention, contributing 8% of India’s GDP (expected to reach 10% by 2025), employing 4.5 million 
people in 2021, and generating revenue of US$227 billion in FY22 (IBEF, 2022). The evolution 
of this industry has been remarkable! Indian IT organizations have shifted from providing purely 
resource augmentation services to delivering comprehensive solutions that sustainably maintain, 
transform, and enhance the IT landscape. This research will proceed with a detailed analysis of the 
organizational impact of challenges over the past 10 years, using additional secondary research 
sources to outline the scope of further investigations needed. Following this, we will address the 
gaps to examine the effects of current and upcoming challenges over the next decade. Therefore, 
the challenges faced in the past, along with newer issues that have recently emerged and the diverse 
challenges that managers and team leaders will encounter, are expected to significantly impact 
various parameters such as attrition, loss of efficiency, decreased employee satisfaction, and 
inadequate preparedness for transformational and sustainable leadership, among others. To address 
these impacts, the research must validate the hypothesis and identify solutions for process 
improvements, policy changes, learning, development remedies, etc. 

 
Research Objectives 

 To assess and quantify the business impact of the challenges faced by its professionals, 
team leads, and mid-level managers currently and in the next 10 years on Indian IT 
organizations’ efficiency and productivity, employee engagement, and well-being. 

 To assess and quantify the impact of the challenges faced by its professionals, team leads, 
and mid-level managers currently and in the next 10 years on Indian IT organizations’ 
sustainable and transformational leadership. 

 To identify improvements and actions to increase organizational efficiency and 
productivity, employee engagement, well-being, and happiness for the next 10 years 

 To identify process improvements and actions for improvised ‘transformational and 
sustainable leadership’ to nurture next-generation talent in the Indian IT industry. 
 

Research Questions  
 What challenges do Indian IT organizations face in their work models (e.g., work-from-

home, work-from-office, or hybrid) for projects?   
  What impact does the high attrition rate post-COVID-19 impact Indian IT organizations?  
 What challenges arise from rapid technological changes, such as Cloud, ML, RPA, SaaS, 

and AI automation in software development, and what impacts do these challenges have 
on Indian IT organizations?  

 What difficulties do Indian IT organizations face in the post-COVID era due to 
competitive strategies like 'do more with less' and 'outcome-based delivery’?   

 What are the current and future impacts on employees and projects of the 'future of work' 
strategy adopted by Indian IT organizations?   

  What are the ways to develop the next generation of talent in the Indian IT industry into 
tomorrow's transformational leaders? 
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Literature Review  
The literature review for this study is based on an extensive survey of published and unpublished 
research studies, journal articles, and non-research literature related to the present study. The 
researcher collected relevant literature from credible and current sources such as Scopus journals, 
international journals, and Springer publications. Approximately 55-60 papers from the last five 
years (2018 and later) were reviewed to ensure relevance and accuracy. This chapter discusses the 
existing literature and its review for the selected research topic on the Indian IT industry. A 
literature review offers initial context and understanding of the research for a particular issue or 
set of issues; it helps determine what previous research has been conducted and what gaps must 
be filled by the current research. It assists in acquiring a broad understanding of existing research 
and applying additional abilities and intelligence to identify gaps and innovative theories. The 
literature review covers several key topics, including a brief context about the Indian IT industry, 
a perspective on its future, and the challenges it is expected to face in the next 10-15 years. It also 
explores barriers to adopting new technologies, the scenario of sustainable and transformational 
leadership in the Indian IT sector, and the current and future challenges faced by IT team members, 
leads, and mid-level managers. Additionally, it examines the impact of these factors on IT 
organizations’ efficiency and productivity, ultimately drawing insights to support the study’s 
objectives. 
 
Research Methodology 
This research adopts an Interpretivist philosophy, focusing on individuals' subjective experiences, 
opinions, and beliefs to explore the complexities of transformational leadership in the Indian IT 
services sector. Using a qualitative mono-methods approach, structured interviews are conducted 
with IT professionals, team leads, and mid-level managers, targeting a sample size of 35 to 65 
respondents selected through stratified random sampling to ensure representation across 
hierarchical levels. Data collection is facilitated through both online and in-person interviews. 
Thematic analysis (Braun & Clarke, 2006) is applied to interview transcripts to identify key themes 
and patterns in leadership challenges and their impacts. The Technological Acceptance Model 
(TAM) (Davis, 1989) is employed to evaluate technology adoption under transformational 
leadership, while Transformational Leadership Theory (Bass, 1985) forms the conceptual 
foundation, emphasizing idealized influence, inspirational motivation, intellectual stimulation, and 
individualized consideration as core leadership dimensions driving change and innovation in the 
IT industry. 
 
Data Analysis and Interpretation  
 
The primary data is collected via semi-structured interviews. In this section, we analyzed the 
qualitative data using thematic analysis to determine the study's objectives and answer its 
questions. Thematic Network Analysis (TNA) is a method of managing and organizing qualitative 
data. This analysis method seeks out themes prominent in a textual response gathered through 
detailed and open-ended questionnaires. 
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Analysis of Research Question # 1: What are the challenges faced in the work-model (e.g. 
work-from-home versus work-from-office versus hybrid) used for projects in Indian IT 
organization?  

Stakeholders (38 respondents working in Indian IT organizations) 

Challenges faced by the team members, leads, and managers in the Indian IT organization 
stem from the new working model after Covid. 

 The basic themes are explored as follows: 

 Employee Engagement 
 Project Over-runs 
 Communication Overheads 
 Adopting a Hybrid Work Model 
 Employee Productivity & Efficiency 

 
Table No. 1: Results of Research Question No. 01 

Sub-Themes Organizing Themes Global Theme 

1. Employee Engagement 
2. Project Over-runs 
3. Communication 

Overheads 
4. Adopting a Hybrid 

Work Model 
5. Employee Productivity 

& Efficiency 

Impact of different work 
models (e.g., work-from-
home versus work-from-
office versus hybrid) on 
employees and projects of 
Indian IT organizations. 

Challenges & opportunities 
in the work-model in IT 
industry. 

Source: Author (2024) 

The analysis of Research Question 1 investigates the challenges encountered in various work 
models - work-from-home, work-from-office, and hybrid within Indian IT organizations, drawing 
on insights from 38 respondents. Key challenges identified include employee engagement, project 
overruns, communication overheads, difficulties in adopting a hybrid work model, and employee 
productivity and efficiency fluctuations. These sub-themes contribute to the overarching 
organizing theme of understanding the effects of different work models on employees and projects, 
ultimately shaping the global theme of challenges and opportunities in IT industry work models.  

The findings underscore the complexities of post-COVID work arrangements, highlighting the 
necessity for effective management strategies to balance flexibility, collaboration, and efficiency 
in IT project execution. 

 

 

Analysis of Research Question # 2: What is the impact faced in your organization from the high 
attrition rate post-COVID?  

 Stakeholders (36 respondents working in Indian IT organizations) 
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 The basic themes are explored as follows: 

 Right Skills Availability 
 Project Over-runs 
 Employee Productivity & Efficiency 
 Work-life balance 
 Employee / Customer Unhappiness 

 
Table No. 2: Results of Research Question No. 02 

Sub-Themes Organizing Themes Global Theme 

1. Right Skills Availability 
2. Project Over-runs 
3. Employee Productivity & 

Efficiency 
4. Work-Life Balance 
5. Employee / Customer 

Unhappiness 

Impact & Challenges faced 
due to high attrition 
observed across India's IT 
industry on employees and 
projects. 

Impact & Challenges faced 
due to attrition across IT 
industry of India. 

Source: Author (2024) 

The analysis of Research Question 2 examines the impact of high attrition rates post-COVID in 
Indian IT organizations based on insights from 36 respondents. Key challenges include difficulty 
finding the right skills, project over-runs, decreased employee productivity and efficiency, work-
life balance issues, and dissatisfaction among employees and customers. These sub-themes 
collectively contribute to the organizing theme of understanding the impact and challenges caused 
by high attrition on employees and projects, which aligns with the global theme of broader 
attrition-related challenges in the Indian IT industry.  

The findings highlight the strain on workforce stability, project execution, and overall 
organizational efficiency, emphasizing the need for strategic workforce retention and employee 
well-being initiatives to mitigate these disruptions. 

 

Analysis on Research Question # 3: What challenges are faced due to fast-moving technological 
changes such as Cloud, ML, RPA, SaaS, and, more importantly, AI automation in software 
development, and what impact are such challenges observed for Indian IT organizations?  

The key basic themes are explored as follows: 

 Skills upgradation 
 Work Life Balance & Employee Wellbeing 
 Employee Productivity & Efficiency  

 Stakeholders (54 respondents working in Indian IT organizations) 

Table No 3: Results of Research Question No. 03 
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Sub-Themes Organizing Themes Global Theme 

1. Skills upgradation 
2. Work Life Balance & 

Employee Wellbeing 
3. Employee Productivity & 

Efficiency 

Impact and challenges faced 
by employees and projects 
due to fast technological 
changes, including AI 
automation in IT 
organizations in India 

Impact & challenges faced 
due to technological changes 
in India's IT industry. 

Source: Author (2024) 

The analysis of Research Question 3 explores the challenges posed by fast-moving technological 
changes such as Cloud, Machine Learning (ML), Robotic Process Automation (RPA), Software as 
a Service (SaaS), and AI automation in Indian IT organizations, based on responses from 54 
stakeholders. The key challenges identified include the need for continuous skills upgradation, 
maintaining a balance of work-life and employee well-being, and sustaining employee 
productivity and efficiency. These sub-themes contribute to the organizing theme of understanding 
the impact and challenges faced by employees and projects due to rapid technological 
advancements, leading to the global theme of the broader impact of technological changes on the 
Indian IT industry.  

The findings underscore the pressure on IT professionals to adapt quickly, highlighting the need 
for structured learning programs, effective change management strategies, and employee support 
systems to navigate these shifts successfully. 

 

Analysis on Research Question # 4: What are the challenges faced in your organization in the 
post-Covid era from competitive strategies like 'do more with less' and 'outcome-based delivery’? 

 The key basic themes are explored as follows: 

 Employee Engagement  
 Work Life Balance & Employee Wellbeing 
 Employee Productivity & Efficiency  
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 Stakeholders (35 respondents working in Indian IT organization) 

Table No 4: Results of Research Question No. 04 

Sub-Themes Organizing Themes Global Theme 

1. Employee Engagement  
2. Work Life Balance & 

Employee Wellbeing 
3. Employee Productivity & 

Efficiency 

Impact & Challenges faced by 
employees due to global 
competitive pressure of cost 
management, more throughput in 
less time, and changes introduced in 
the delivery model in IT 
organizations in India 

Impact & 
Challenges faced 
from competitive 
strategies in IT 
industry. 
 

Source: Author (2024) 

The analysis of Research Question 4 examines the challenges faced by Indian IT organizations in 
the post-COVID era due to competitive strategies such as "do more with less" and "outcome-based 
delivery" based on responses from 35 stakeholders. Key challenges identified include employee 
engagement, work-life balance and well-being, and sustaining productivity and efficiency under 
increased pressure. These sub-themes contribute to the organizing theme of understanding the 
impact of global competitive pressures on employees and delivery models in IT organizations. 
This aligns with the global theme of broader challenges arising from competitive strategies in the 
Indian IT industry.  

The findings highlight how cost management pressures and the demand for higher throughput 
impact workforce morale, efficiency, and overall job satisfaction, emphasizing the need for 
sustainable work policies and employee-centric strategies. 

 

Analysis of Research Question # 5: What is the current and future impact of the 
organization's 'future of work' strategy on employees and projects? 

 

The key basic themes are explored as follows: 

 Transformational Leadership 
 Employee Engagement  
 Culture of Innovation  

 

Stakeholders (30 respondents working in Indian IT organizations) 
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Table No 5: Results of Research Question No. 05 

Sub-Themes Organizing Themes Global Theme 

1. Transformational 
Leadership  

2. Employee Engagement  
3. Culture of Innovation 

Impact & Challenges faced from 
'Future of work' changes by 
employees, projects and the 
organization focusing more 
creativity & innovation, flat 
structure etc. in IT industry in 
India 

Impact & Challenges 
faced from 'Future of 
work' in IT industry in 
India 
 

Source: Author (2024) 

The analysis of Research Question 5 explores the current and future impact of the "Future of Work" 
strategy on employees and projects in Indian IT organizations, based on insights from 30 
respondents. Key themes identified include the role of transformational leadership in guiding 
change, employee engagement in adapting to new work models, and the fostering of a culture of 
innovation. These sub-themes contribute to the organizing theme of understanding the impact and 
challenges employees, projects, and organizations face as they shift towards a more creative, 
innovation-driven, and flatter organizational structure. This aligns with the global theme of broader 
transformations brought by the "Future of Work" in the Indian IT industry. The findings highlight 
opportunities and challenges in adapting to this shift, emphasizing the need for strong leadership, 
continuous learning, and a supportive organizational culture to ensure successful implementation. 

 

Analysis of Research Question #6: What is your opinion on the best ways to groom the next-
generation talent in the Indian IT industry into transformational leaders of tomorrow? 

The key basic themes are explored as follows: 

 Transformational Leadership 
 Employee Engagement  
 Skills Management 
 Culture of Innovation  

 Stakeholders (65 respondents working in Indian IT organizations) 

Table No 5.6: Results of Research Question No. 06 

Sub-Themes Organizing Themes Global Theme 

1. Transformational 
Leadership  

2. Employee Engagement  
3. Skills Management 
4. Culture of Innovation 

Methods and ways to groom the 
next-generation talent into 
transformational leaders of 
tomorrow promoting chain of 
‘winning’ culture in IT 
organizations in India 

Transformational 
leadership in IT 
industry in India 
 

Source: Author (2024) 
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The analysis of Research Question 6 explores the best ways to groom next-generation talent into 
transformational leaders in the Indian IT industry, based on insights from 65 respondents. Key 
themes identified include the importance of transformational leadership, fostering employee 
engagement, effective skills management, and cultivating a culture of innovation. These sub-
themes contribute to the organizing theme of identifying methods and strategies to develop future 
leaders who can drive a ‘winning’ culture in IT organizations, aligning with the global theme of 
transformational leadership in the Indian IT industry.  
The findings highlight the need for mentorship programs, leadership training, continuous learning 
initiatives, and an innovative-driven work environment to nurture future leaders capable of 
adapting to evolving industry demands. 
 
Discussion and Findings 

 Impact of New Work Models: Fully remote and hybrid work models have increased 
communication barriers and reduced direct interactions, making collaboration challenging.  

 High Attrition Rate Impact: The post-COVID surge in attrition led to hiring less 
experienced personnel and worsening skills gaps within teams, causing inefficiencies, 
higher error rates, and reduced customer satisfaction.  

 Technological Advancements: The rapid adoption of AI, ML, and Cloud services has 
shifted job roles from repetitive tasks to more complex and strategic activities.  

 Competitive Strategy Pressures: The strategies of 'do more with less' and 'outcome-based 
delivery' have significantly increased performance expectations, putting pressure on 
employees to deliver more without corresponding increases in resources or support.  

 Future of Work Strategy: There is a notable shift towards more creative and flat 
organizational structures, moving away from traditional hierarchical models, facilitating 
faster decision-making and fostering a culture of innovation. 

 Transformational Leadership Development: The next-generation leadership in Indian 
IT is expected to be more resilient, empathetic, and adaptive, creating a supportive and 
inclusive environment that encourages innovation and risk-taking.  

 Organizational and Employee Well-being: The evolving work dynamics and heightened 
job pressures have underscored the importance of employee mental health and well-being.  
  

Implications 

1. Organizational Strategy and Policy: Organizations need to adapt to new work models, 
such as remote, hybrid, and on-site, by developing flexible policies, robust communication 
protocols, and collaborative tools to overcome the challenges of physical distance.  
2. Leadership Development: The findings emphasize the importance of developing 
transformational leadership skills that are empathetic, inclusive, and adaptive. Training 
programs should focus on these qualities to prepare leaders who can effectively manage 
change and inspire their teams.  
3. Technology and Innovation Management: IT organizations must proactively adopt 
and integrate advanced technologies like AI and Cloud Computing, including investing in 
upskilling programs to fully equip employees. IT organizations must also put aside 
additional budget instilling Innovation & Creativity in employees. 
4. Employee Engagement and Well-being: The study underscores the need for enhanced 
support systems focusing on mental health and overall well-being to maintain a productive 
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workforce. Organizations should implement comprehensive wellness programs that 
provide mental health resources, flexible work options, and work-life balance support.  
5. Competitive and Strategic Implications: Organizations should shift towards outcome-
based delivery models, requiring a reevaluation of performance metrics and incentive 
structures to ensure they are clear, transparent, and aligned with strategic goals while 
promoting team collaboration.  
6. Policy Implications: Policymakers and industry leaders should work together to 
establish standards and best practices for managing rapid technological and organizational 
changes in the sector.  
 
 

Recommendations 
1. Establish leadership training programs emphasizing empathy, adaptability, and strategic 
thinking. Cultivate a culture of continuous learning and innovation to keep up with tech and 
market shifts 
2. Improve recruitment process by attracting skilled professionals and streamlining onboarding 
for quicker integration. Develop retention strategies including career plans, competitive pay, 
and recognition programs to boost job satisfaction and reduce attrition 
3. Introduce physical and mental health well-being programs with flexible work options and 
wellness resources. Foster inclusivity through equal opportunity policies and a supportive 
workplace culture valuing every employee. 
4. Prioritize investments in technology for remote and hybrid work. To stay industry-relevant, 
offer continuous upskilling in AI, machine learning, and cloud computing. 
5. Create flexible work policies to accommodate diverse needs, boosting productivity and 
satisfaction. Optimize workspace design for hybrid and in-office setups to foster team 
collaboration and connection. 
6. Forge partnerships with educational institutions for industry-aligned curricula. Advocate for 
policies backing innovation, fair labor, and IT industry growth through engagement with 
policymakers. 
7. Use real-time feedback tools to gain insights into the work environment, leadership, and job 
satisfaction. Conduct regular performance and strategy reviews to align with organizational 
goals and employee expectations. 
8. Review role of HR to implement above recommendations. 
 
 
 

Limitations of Study 

Every research study has its limitations, and acknowledging them helps in understanding 
the scope and applicability of the findings. Here are some potential limitations of the study 
on the role and challenges of transformational leadership in nurturing next-generation 
Indian IT professionals: 

1. Geographical Limitation: The study's focus on the Indian IT industry may limit the 
generalizability of its findings to other regions or sectors, as different cultural, economic, 
and regulatory environments could present unique challenges and require distinct 
leadership styles. 
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2. Scope of Data Collection: The study's focus on medium to large IT organizations may 
not fully capture the challenges and leadership dynamics in startups or small enterprises, 
where conditions can differ significantly. Additionally, selecting participants mainly from 
mid-level to top management could miss insights from entry-level employees, who may 
experience and perceive leadership differently. 

3. Research Design and Methodology: The study's qualitative focus provides in-depth 
insights but lacks quantitative generalizability, and subjective biases may affect data 
interpretation. Additionally, interview and survey responses can be skewed by social 
desirability bias and the way questions are framed, potentially leading to biased or 
constrained responses. 

4. Technological and Industry Dynamics: Given the rapid pace of technological 
advancements, the study's findings may quickly become outdated, reducing their long-term 
applicability. Additionally, it may not fully account for significant external factors like 
economic fluctuations, regulatory changes, and global market dynamics, which can greatly 
affect organizational strategies and leadership effectiveness. 

5. Analytical and Interpretive Constraints:  Adopting an interpretivist approach may 
introduce subjective biases due to the researcher's perspectives, and relying heavily on 
specific leadership theories could overlook other frameworks that offer different insights 
into leadership effectiveness and challenges 

6. Implementation and Practicality:  The practical application of the study's 
recommendations may face challenges due to organizational resistance, resource 
constraints, or misalignment with strategic objectives. 

By acknowledging these limitations, the study can better frame its conclusions and 
recommendations, providing a clearer pathway for future research to address these gaps. 
This can help in refining the strategies for leadership development and organizational 
management within the IT sector. 

 
Recommendations for Future Research: 
 

1. Building on the insights gathered from this study on the role and challenges of 
transformational leadership in nurturing next-generation Indian IT professionals, future 
research can further explore several areas to deepen understanding and enhance practical 
applications. Here are key areas for future studies: 

2. Conduct global comparative studies to analyze leadership styles and organizational 
effectiveness in the Indian IT industry. Explore cross-industry comparisons with sectors 
like manufacturing or healthcare for insights into effective leadership and adaptation 
strategies. 

3. Conduct longitudinal studies to track the long-term impact of transformational 
leadership practices on organizational outcomes amidst rapid technological and market 
changes. Evaluate the sustainability of new work models and tech adoptions over time to 
gauge their effects on productivity and employee well-being. 
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4. Study the effects of AI and automation on job roles and employment patterns in the IT 
industry, examining both job displacement and creation. Investigate barriers to technology 
adoption in the sector and develop strategies to overcome them for smooth integration and 
maximum benefit. 

5. Combine qualitative insights with quantitative research to validate hypotheses on 
leadership impacts. Develop and test new metrics to quantify the effectiveness of 
transformational leadership across various organizational contexts. 

6. Study how transformational leadership affects the outcomes of diversity and inclusion 
programs, pinpointing best practices and areas for enhancement. Investigate the importance 
of cultural competency in transformational leadership, particularly in global or 
multicultural organizations. 

7. Conduct in-depth studies on how leadership styles influence employee mental health and 
overall well-being, including factors like work-life balance and stress levels. Explore 
creative employee engagement strategies that utilize transformational leadership to boost 
motivation and strengthen connections to the organizational mission. 

By addressing these future study points, researchers can continue to build on the foundational 
knowledge established in this study, offering richer insights and more robust recommendations 
that can benefit the IT industry and its workforce. These studies help in shaping more effective 
leadership practices and policies that are responsive to the dynamic challenges of the modern 
workplace. 

 
References  

Agarwal, N. M., Narayanaswamy, R., Ratan, R., & Devi, R. (2007). Leadership challenges in 
Indian software industry. Indian Institute of Management Bangalore, India. 

Agarwal, R. (2015). Stress, job satisfaction and job commitments’ relation with attrition with 
special reference to Indian IT sector. Jaipuria Institute of Management, Uttar Pradesh Technical 
University, India. 

Agarwal, R. N., & Mehta, A. (2014). Impact of performance appraisal and working environment 
on the job satisfaction and attrition problem in the Indian IT industry. Paradigm, 18(1), 73–85. 
https://doi.org/10.1177/0971890714540367 

Bandura, A. (1977). Social learning theory. Prentice Hall. 

Bass, B. M. (1985). Leadership and performance beyond expectations. Free Press. 

Bass, B. M., & Avolio, B. J. (1995). MLQ: Multifactor leadership questionnaire. Mind Garden. 

Becker, G. S. (1964). Human capital: A theoretical and empirical analysis, with special reference 
to education. University of Chicago Press. 

Degres Journal

Volume 10 Issue 4 2025

ISSN NO:0376-8163

PAGE NO: 256



Bhaskar, R. (2016). Enlightened common sense – The philosophy of critical realism. Routledge. 
https://books.google.co.in/books?hl=en&lr=&id=eSiTDAAAQBAJ&oi=fnd&pg=PP1&dq=bhas
kar+r+research+on+critical+realism+pdf&ots=KcN80WkJmK&sig=fv5NPfEasYCI5jqQG4BO
QcE7T8s#v=onepage&q&f=false 

Braun, V., & Clarke, V. (2006). Using thematic analysis in psychology. Qualitative Research in 
Psychology, 3(2), 77-101. 

Budhiraja, S., & Malhotra, M. (2013). Leadership style & organizational effectiveness in Indian 
IT & banking industry. The Indian Journal of Industrial Relations, 49(2). 

Cambridge Dictionary. (n.d.). Y2K. In Cambridge English dictionary. 
https://dictionary.cambridge.org/dictionary/english/y2k 

Chechi, K., & Saxena, H. (2023). India @ 2047: Unlock the USD 26 trillion economy with Amrit 
Kaal. TechSci Research, Knowledge Chamber of Commerce and Industry. 

Choudhury, J. (2010). Performance impact of intellectual capital: A study of Indian IT sector. 
International Journal of Business and Management, 5(9). 

Creswell, J. W., & Plano Clark, V. L. (2011). Designing and conducting mixed methods research. 
Sage Publications. 

Davis, F. D. (1989). Perceived usefulness, perceived ease of use, and user acceptance of 
information technology. MIS Quarterly, 13(3), 319-340. 

Deloitte. (2021). The social enterprise in a world disrupted - Leading the shift from survive to 
thrive. Global Business Trends. 

Deshpande, A., & Taleng, A. (2022). Supervisory mentorship and consequences among new 
recruits in Indian IT industry. 

Dhillon, M. (2016). Attrition in Indian IT sector. International Journal of Science Technology and 
Management, 5(6), India. 

Edmondson, A. (1999). Psychological safety and learning behavior in work teams. Administrative 
Science Quarterly, 44(2), 350-383. 

ET HR World. (2023). Why do most leaders manage to create success stories, but not all manage 
to succeed. https://hr.economictimes.indiatimes.com/news/trends/leadership/why-do-most-
leaders-manage-to-create-success-stories-but-not-all-manage-to-successfully-create-
legacies/97429143 

Field, A. (2013). Discovering statistics using IBM SPSS statistics. Sage. 

Degres Journal

Volume 10 Issue 4 2025

ISSN NO:0376-8163

PAGE NO: 257



Gantasala, P. V., & Reddy, S. (2016). Employee engagement in the IT industry – Evidence from 
India. Strategic Management Quarterly, 4(1), 61-86. 

Gig Economy Data Hub. (2022). Non-standard work arrangements and the gig workforce. 
https://www.gigeconomydata.org 

Hancock, B., & Schaninger, B. (2021). The vanishing middle manager. McKinsey & Company. 

Hancock, B., & Schaninger, B. (2022). Talent at a turning point: How people analytics can help. 
McKinsey & Company. 

Heltzel, P., Dua, S., & Matin, A. (2022). Top 7 challenges IT leaders will face in 2022. CIO 
Magazine. https://www.cio.com/article/302904/top-7-challenges-it-leaders-will-face-in-
2022.html 

Hubbard, P. (2019). Empowering tech pros to tackle the challenges of tomorrow. SolarWinds. 

IBEF. (2023). India Brand Equity Foundation, Department of Commerce, Ministry of Commerce 
and Industry, Government of India report on IT & BPM. 1707220826_IT-and-BPM-December-
2023, P3-28. 

International Monetary Fund. (2022). Gross domestic product: An economy’s all. 
https://www.imf.org/en/Publications/factsheets/Sheets/2021/03/31/Gross-Domestic-Product-An-
Economys-All 

Investopedia. (2023). Stagnation. https://www.investopedia.com/terms/s/stagnation.asp 

Iqbal, N., Anwar, S., & Haider, S. (2015). Effect of leadership style on employee performance. 
Arabian Journal of Business and Management Review, 5(5). 

Kadam, V. (2016). A practical approach to implementing knowledge management in IT industry. 
Asian Academic Research Journal of Multidisciplinary, 3(6). 

Kathpalia, L. S., & Raman, R. (2014). The road ahead for the Indian IT and ITES industry 
considering its service offerings, domestic market and technology trends. Journal of Theoretical 
and Applied Information Technology, 60(2). 

Kaur, V. (2019). Knowledge-based dynamic capabilities: The road ahead in gaining 
organizational competitiveness. Springer Nature Switzerland AG. 
http://www.springer.com/series/8124 

Kaur, V., Sharma, S., & Goyal, D. (2019). Improving organizational performance through 
competitive advantage: An empirical analysis with reference to Indian IT industry. Journal of Asia-
Pacific Business, 20(4), 281-301. 

Degres Journal

Volume 10 Issue 4 2025

ISSN NO:0376-8163

PAGE NO: 258



Khera, D. (2019). Predictive modelling of employee turnover in Indian IT industry using machine 
learning techniques. Vision, 23(1), 12-21. 

Khera, S. N., & Divya. (2019). Predictive modelling of employee turnover in Indian IT industry 
using machine learning techniques. Vision, 23(1). 

Kumar, J. (2020). Sustainable leadership: New challenge for organisations. International Journal 
of Education, Modern Management, Applied Science & Social Science (IJEMMASSS), 2, 95-100. 

Kumar, S., Verma, P., Patel, P., & Rajesh, J. I. (2022). Perceptions of Indian managers on the impact 
of convergent technologies on work and resultant organizational performance in service industry. 
International Journal of Emerging Markets. 

Lewin, K. (1947). Frontiers in group dynamics: Concept, method and reality in social science; 
social equilibria and social change. Human Relations, 1(1), 5-41. 

Mazumder, T., Agarwal, M. N., & Sharma, T. (2017). Organizational identification (OID) among 
knowledge workers in the Indian IT industry. The Indian Journal of Industrial Relations, 53(2). 

Mehta, H. (2022). The maverick effect. Harper Business. 

Merriam-Webster. (n.d.). Stagnation. In Merriam-Webster.com dictionary. https://www.merriam-
webster.com/dictionary/stagnation 

National Association of Software and Service Companies. (2021). Future of technology services – 
Winning in this decade. P4-13. 

National Association of Software and Service Companies. (2022). Future of work implications for 
India’s IT tech industry. P7-60. 

National Association of Software and Service Companies. (2019). Cloud – Next wave of growth in 
India. P4-78. 

Nair, S. L. S., & Sommerville, S. (2017). Impact of organizational culture on the Indian I.T 
workforce's job satisfaction and stress: Qualitative report from SMEs operating in Trivandrum. 
International Journal of Academic Research in Business and Social Sciences. 
http://dx.doi.org/10.6007/IJARBSS/v7-i2/2636 

NITI Ayog, Khurana, S., Sasikumar, S. K., Abraham, V., & Padhi, B. (2022). India's booming gig 
and platform economy: Perspectives and recommendations on the future of work. Government of 
India. 

Nisha, N. T., Nawaj, N., Mahalakshmi, J., Gajenderan, V., & Hasani, I. (2022). A study on the 
impact of sustainable leadership and core competencies on sustainable competitive advantage in 
the information technology (IT) sector. https://doi.org/10.3390/su14116899 

Degres Journal

Volume 10 Issue 4 2025

ISSN NO:0376-8163

PAGE NO: 259



Padman, S. (2022). What ails leadership development? ET HR World. 
https://hr.economictimes.indiatimes.com/news/trends/leadership/what-ails-leadership-
development/89704948 

Pratt, M. (2023a). The 10 biggest issues IT faces today. CIO Magazine. 
https://www.cio.com/article/228199/the-12-biggest-issues-it-faces-today.html 

Pratt, M. (2023b). The 7 new rules of IT leadership. CIO Magazine. 
https://www.cio.com/article/222611/the-new-rules-of-it-leadership.html 

Rampaul, N. (2023). India’s service exports hit all-time high of $273.6 bn in 2022. The Print. 
https://theprint.in/economy/indias-service-exports-hit-all-time-high-of-273-6-bn-in-2022-
outlook-is-rosy-too/1302305/ 

Sahu, A. (2022). Inside IT sector and its leadership development approach. Economic Times HR 
World. https://hr.economictimes.indiatimes.com/news/trends/leadership/inside-it-sector-and-its-
leadership-development-approach/89746783 

Sastry, Waqif, Rao. (2017). Organizational factors affecting attrition in Indian IT industry. Amity 
Global Business Review. 

Sharma, A., & Nambudiri, R. (2020). Work engagement, job crafting and innovativeness in the 
Indian IT industry. Personnel Review, 49(7), 1381-1397. 

Singh, A. (2020). Organizational culture analysis: A study of Indian IT industry using OCAI 
instrument. International Journal of Management (IJM), 11(6), 1394-1402. 

Smet, A. D., Dowling, B., Mugayar-Baldocchi, M., & Schaninger, B. (2022). Gone for now, or 
gone for good? How to play the new talent game and win back workers. McKinsey Quarterly. 

Solarwinds. (2021). Building a secure future: IT trends 2021. Solarwinds. 

Society for Human Resource Management. (n.d.). What is employee attrition? 
https://www.shrm.org 

Srivastava, S., & Pathak, D. (2017). Understanding the role of demographic diversity on mentoring 
and job satisfaction: A study on managers in information technology (IT) industry in India. 
Jaipuria Institute of Management, Noida. 

Thakar, H. M., & Kadam, V. S. (2014). A study of attrition in IT industries in Pune. International 
Journal of Advanced Research, 2(3), 650-656. 

Thirulogasundaram, V. P., & Kumar, S. A. S. (2012). Assessment of individual and propel intension 
for job attrition on software industry: Voice from software employees in Bangalore city, India. 
European Journal of Business Management, 4(6). 

Degres Journal

Volume 10 Issue 4 2025

ISSN NO:0376-8163

PAGE NO: 260



University of Arizona. (2021). What is MIS?. https://eller.arizona.edu/departments-
research/schools-departments/management-information-systems/what-mis 

White, S. K. (2022). What is transformational leadership? A model for motivating innovation. CIO 
Magazine. https://www.cio.com/article/228465/what-is-transformational-leadership-a-model-for-
motivating-innovation.html 

World Health Organization. (2023). Coronavirus disease (COVID-19) pandemic. 
https://www.who.int/emergencies/diseases/novel-coronavirus-2019 

 

Degres Journal

Volume 10 Issue 4 2025

ISSN NO:0376-8163

PAGE NO: 261


